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MESSAGE FROM CEO

STANDING TALL
Welcome to our first Annual Report! I’m super 
excited to be sharing with you the progress 
and achievements of the past 12 months, as 
well as a sense of the next year ahead. It has 
been a whirlwind year of many firsts and 
we've laid a firm foundation to move forward 
from. 

We are lucky in this age of technology and social media 
that we have the ability to reach far and wide, fast. We 
intend to capitalise on this to achieve maximum impact at 
a relatively minimal cost. 

We’ve built an exceptional team and launched our 
business education, microloans and retail programs, 
along with a beautiful rebrand and new website to 
support this. Our business coaching program is currently 
being formalised, and we have created the framework for 
our cutting edge Social Performance Management. We 
have also started developing a number of organisational 
income streams as first steps towards sustainability.

I am humbled and delighted at the incredible and 
ongoing support shown for Global Sisters. This has 
arrived from women and men of all walks of life, and 
brought with it a rich and diverse community brimming 
with passion, kindness and commitment to creating real 
social change. It has also brought exceptional expertise 
and generosity in terms of time, money and pro bono 
services. 

While men are an integral part of Global Sisters, 
there is an undeniable power in women supporting 
women. I see it repeatedly between Sisters, business 
coaches, our team and other supporters. Stories are 
shared, barriers disappear, understanding increases and 
opportunities flow with new friendships. This connection, 
our community, our #SisterTribe, is a vital key to our 
Sisters changing their story and achieving financial 
independence. 

Global Sisters is much bigger than what is seen on our 
website or in this document. It allows women who find 
themselves trapped by their circumstances to start to 
dream and act for a different future. We have watched 

the ripple effect starting to happen – mothers proud at 
being role models for their children, and to our delight, 
daughters inspiring their mothers. We have seen Sisters 
becoming community leaders and even inspiring others 
on the far side of the globe. Day-by-day I have the 
privilege of seeing our Sisters changing their own stories 
and that of those around them. They inspire me endlessly 
and they inspire everyone who has the privilege of 
hearing their stories. 

I firmly believe that businesses, big and small, have 
the power to create significant social change globally. 
Investing in the futures of our Sisters translates to stronger 
families, stronger communities and a stronger economy. 
I love that we have the Foundations of significant 
businesses such as Citi and Myer supporting the 
development of micro businesses in some of Australia’s 
lowest socio-economic areas, with support from 
businesses of every size inbetween. 

Thankyou for joining us on the Global Sisters journey.

MANDY RICHARDS 
CEO/Founder





MESSAGE FROM CHAIR 

ENABLING WOMEN TO BECOME 
FINANCIALLY INDEPENDENT 

It’s a lofty goal and it is one not lost on our 
incredible team and board. But it is also one 
of the most rewarding. As we look back on 
the last 12 months, I feel so proud of the 
contribution that our team, and our Sisters, 
have made to delivering innovation in the 
face of true disadvantage.  

Global Sisters exists to realise a world where no 
woman, or her family, is financially or economically 
excluded. Our aim is to provide genuine alternatives 
for women unable to participate in formal employment, 
but who have the drive and determination to make a 
contribution. And this year has truly been a momentous 
year for the organisation. Now working with more than 
40 inspirational women, we’re aiming to work with 
500 women by 2018 as the foundation for national and 
international scale.  

The last year has seen the organisation make significant 
gains against key targets in our strategic plan. Critical to 
our work has been the establishment and improvement of 
key pillars of the organisation including:

•  Sister School: The launch of our business education 
program providing practical business education for 
our Sisters. 

•  Business coaching: The formalisation of our business 
coaching program. 

•  Online retail site: Re-launch of the Global Sisters 
website connecting consumers with our Sisters, to their 
products and services. www.globalsisters.org

•  Microfinance program: Compliance regime for the 
delivery of our microloans program established.

•  National expansion: Secured critical funding to 
build on our presence in Canberra and to expand 
into Victoria. 

•  Sister scholarships: Our scholarship program will help 
support our Sisters as they establish their businesses.

And our achievements have come through what we 
do best, supporting each other. I am so proud of, 
and thankful for, how our community of ‘sisters’ have 
contributed – both men and women, from our team, to 
our donors, to our board and supporters, volunteers, 
NGO partners, suppliers, and importantly our Sisters 
themselves – to making Global Sisters a success. Without 
the drive and determination of our Sisters, we would all 
be a little less inspired to stand tall.

I am also proud of the contribution that our team, and 
our Sisters, are making to fostering entrepreneurialism in 
this country. Global Sisters is a global innovation and an 
Australian first. Market-led and technology-based, we’re 
hoping to demonstrate that entrepreneurs might just be 
found in some unlikely circumstances. 

Together we are incredibly ambitious and enthusiastic 
about the future. Supporting women to support themselves 
has the prospect of creating real social change, in 
people, in families, in communities and in our nation. 
We look forward in the coming year to continuing our 
efforts to provide opportunity and to improve outcomes.

OLIVIA LOADWICK 
Chair, Global Sisters



“ Global Sisters exists to realise a world 
where no woman...is financially 
or economically excluded.”
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ABOUT  
GLOBAL SISTERS 
WHO WE ARE

Global Sisters enables women to become 
financially independent through business

Global Sisters believes that every woman should have the 
opportunity to be financially independent. We provide 
genuine alternatives for women who aren’t able to 
participate in traditional mainstream jobs. By removing the 
barriers they commonly face, our Sisters can work flexibly 
from home to build their own successful businesses, while 
positively impacting not just their own lives, but those of their 
families and their community. 

WHAT WE DO

Our business is building businesses

We provide women with the tools, networks and 
resources to accelerate an idea into a thriving 
business. Our Sisters access support that enables 
them to create businesses that last, and businesses 
that allow women to stand tall. Each woman 
will start at a different point on the business 
development roadmap, but they’ll all access the 
right support, at the right time, every step of the 
way. Every journey is as unique as the Sister 
we support. Our approach embraces four essential 
facets, collectively allowing our Sisters to harness 
their potential and accelerate an idea into a 
sustainable business.  

1.  Business know-how: Sister School is a practical 
business education program that enables women 
to get a business off the ground, and our 
business coaching program provides one-on-one 
expert business development support. 

2.  Marketing and sales: We provide product 
and service development support, a business 
directory and marketing tools, as well as a 
variety of sales channels and opportunities 
including corporate and home-selling events, 
alongside an online store. 

3.  Microfinance: We provide affordable, 
accessible and safe microbusiness loans to 
kick-start their business, and will be providing 
access to appropriate microinsurance to protect 
their business.

4.  Technology: Our technology platform is key in 
reaching women far and wide, efficiently and 
economically. We will also provide affordable 
access to smartphones that enable women to run 
their business and access our programs. 

OUR MODEL

A global innovation and an 
Australian first

Our model is a market-led and technology-based 
solution for women who want to start or grow a 
business. We’re addressing the gap in our society 
where women on low incomes or who are welfare 
dependant, have limited and limiting options. We 
are offering a better alternative, through a flexible 
and innovative solution that harnesses the potential 
of women as business owners. As an organisation, 
we’re committed to sustainability through the 
development of income streams, leveraging 
technology, together with community partnerships to 
scale up.

WHO WE SUPPORT

Our Sisters are women who are motivated 
to be financially independent 

We focus our support on women due to the 
powerful ripple effect that flows with increased 
financial choice and resources. We have a specific 
focus on refugees, migrants, Indigenous Australians 
and at-risk youth. 

OUR IMPACT
When a Sister is financially independent, she 
is free to make positive choices for herself, her 
family and community. She has the confidence to 
mentor other Sisters and provide leadership in her 
community, as well as be a role model for future 
generations. She is able to stand tall. We call 
this the ripple effect. After achieving our goals 
in Australia we’ll be taking our thinking global. 
We believe our model has the potential to positively 
impact women all over the world.



• What do I need to know about business?

• What support and coaching do I need?

• Am I using technology effectively?

• Could Sales and Marketing support help?

Sister School
#realworldbusinessschool Technology

Business
Coaching

MAKING IT HAPPEN

STRONG 
FOUNDATIONS

• What is my personal story?

• What skills and experience do I have?

• What am I passionate about?

• What will pay me to do or provide?

“Land that idea” workshop

INSPIRATION

CONCEPT

• Financially excluded

• Disadvantaged in labour market

• Barriers to workforce participation

• Reliant on income support

Connecting women with what they need 
to start a sustainable small business

HER BUSINESS JOURNEY

CONNECT

RIPPLE EFFECT

CHOICE

RESPECT

FINANCIAL
  INDEPENDENCE

DIGNITY

INFLUENCE

#SisterTribe

JOB SEARCH

Referral partnerships with job 
placement agencies and programs

• Social Inclusion

• Employment Pathways

Entrepreneurial DNA

CANDIDATE
SCREENING

SELF EMPLOYMENT

Market Access

Microfinance

CONNECT
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WHERE WE WORK

OUR LOCATIONS
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2015 -16 AT A GLANCE
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48
TOTAL NUMBER OF 
SISTERS SUPPORTED

Global Sisters has supported 48 women 
in business start-up and development.

10
COMMUNITY PARTNERS 

We work in collaboration with community 
partners (schools, councils and non-profits) 
to identify women who are motivated to be 
self-employed or who have a business and 
need some support to become financially 
independent.  41

CURRENT SISTERS

Global Sisters is intensively supporting 
22 women across NSW, the ACT and 
Victoria, with another 19 completed or 
currently in Sister School.

10
AMBASSADORS

Global Sisters is supported by 10 successful 
Australian female entrepreneurs. 

23
AUSTRALIAN SISTER PRODUCTS AT 
www.globalsisters.org

12
BUSINESS 
COACHES

3
SISTER 
SCHOOLS



“ Now the business is part of 
who I am…I’m no longer the 
mother of five who makes 
a few things at home.”



MAUREEN
A BUSINESS IDEA THAT CAME 
ABOUT BY ACCIDENT CHANGED THIS 
WOMAN’S LIFE 

In one of those pinch yourself moments, Maureen Unasa says she 
regularly stops to ask herself, “How did I get here?”. Reflecting 
on how her life has transformed in recent years, and how Global 
Sisters is helping her to build a financially-viable business, she 
sums it up as “one crazy ride”. After connecting with Global Sisters 
in 2013, Maureen says her life has done a complete turnaround. 
“I’m no longer the mother of five who makes a few things at home. 
I’ve had my own pop-up shop and I won the visual arts open award 
for the pacific community here in NSW.” 

Using traditional Samoan weaving techniques and contemporary 
materials, Maureen creates beautiful accessories that are markedly 
different from the products other weavers in her community are 
creating. “There are a lot of amazing weavers out there, but to my 
knowledge I’m the only person in the world to weave with curling 
ribbon,” she says. Re-using and repurposing materials wherever 
possible, Maureen takes functional items such as poly strapping 
tape or old clothes and turns them into earrings, bangles, bracelets 
and necklaces. These products are the basis of the business she has 
been building with the support of Global Sisters.

SISTER STORY

HOW FAR SHE’S COME
Maureen was matched with a business coach, a 
business owner and philanthropist, and one of the 
first coaches to come on board with Global Sisters. 
“Initially I didn’t want to meet him, but I’m thankful 
that I did. It has been a huge blessing having my 
coach by my side,” she says. In one of their first 
meetings, Maureen’s business coach posed the 
single, most important question she’s been asked 
while on this journey, “what’s stopping you from 
making more of these products?”. In order for 
Maureen to scale her business she needed to travel 
to Samoa to teach six women from her father’s 
village how to make her unique products. With the 
help of Global Sisters and her coach, Maureen was 
able to make that happen, securing enough funding 
to travel to Samoa for two weeks. What was so 
fantastic about this trip is that as well as working 
towards her own financial stability, Maureen was 
able to create a connection with her culture and 
use her business to build up other women in her 
wider community. 

WHAT’S NEXT
With her sights set on attracting the attention of 
international fashion houses, the next step for 
Maureen is to decide which products will define 

her brand, which is something Global Sisters’ 
network of expert product designers will help 
her pinpoint. “The business side of things scares 
me, but it absolutely fills me with confidence that 
Global Sisters are there to help me,” she says. 
“What I love about Global sisters is that they are 
always there to support me, but they don’t dictate 
how you should do things. They understand that 
every woman’s situation is different and that you 
are balancing a whole life outside of your business, 
but they also know exactly when to give you a 
gentle nudge in the right direction.” 

Weaving has allowed Maureen to transform her life 
and rewrite her future and she wants to help other 
women do the same. She hopes to run workshops 
for young girls to help them realise where their 
passions and goals lie. Speaking of her own 
daughters’ situation, she says “For my girls, their 
strength lies in their creative side. I don’t think they 
push that as much in school as they should. I want 
young girls to know that they can use whatever 
talent they have and make it work for them, 
provided they work hard.”



OUR IMPACT
Global Sisters' vision is to enable women to be 
financially independent. Our theory of change, or 
how we intend to create social impact, is as follows: 

1.  Global Sisters supports financially excluded, low 
income women (Sisters) who are motivated to 
become self-employed. 

2.  Sisters are provided with access to the right 
networks, resources and tools to start up and 
grow a successful business. These inputs are: 
Business Know-How (Sister School business 
education and business coaching), Microfinance, 
Technology, and Sales Channels and Marketing. 

3.  The Sister creates a business that becomes 
a sustainable income source. 

4.  The business supports her to be financially 
independent and ‘stand tall’. A ripple effect of 
positive change is then created within her family 
and community. 

Since inception, Global Sisters has supported 48 
women in establishing or developing their business. 
We currently support 41 Sisters and are poised to 
start scaling up across NSW, ACT and Victoria, as 
well as expanding into Queensland. 
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“ I hope that one day people can 
look to me as an example that 
nothing is impossible.”



“ There are other support 
networks for women, but 
nothing like Global Sisters 
where they help you work 
towards your financial 
independence by creating 
a business.”



OUOURR IMPACT

TECHNOLOGY 

#TechforGood  

Effectively utilising and engaging with technology is crucial for our Sisters’ 
business success. Global Sisters aims for our Sisters to have access to the 
best technology, including smartphones and internet to run their business and 
engage with Global Sisters support. We will provide complementary capacity-
building support to effectively use the technology to grow their business. 

Leveraging technology is a key part of the Global Sisters model, enabling us 
to scale both effectively and efficiently. All our programs are being developed 
to channel through mobile devices, which is critical for access for women in 
our target group.

SISTER SCHOOL 

#RealLifeBusinessSchool  

Sister School is our business education program, designed specifically for the 
business requirements of our Sisters. It's a highly practical, blended digital 
program that enables women to get a real life business up and running. 

We have developed and piloted Sister School in Sydney and are now poised 
to expand across Australia. Sister School is a great entry point for women to 
Global Sisters as they gain the practical knowledge, skills and attitude to set 
up or expand a business. 

Towards the end of Sister School, participants pitch their business plan 
in a 'Dolphin Tank' and receive expert feedback. After completing Sister 
School, our Sisters can access ongoing support and access to microfinance, 
business coaching and retail channels. We are thrilled that Citi Foundation 
is continuing its support, enabling another 160 young women access to 
Sister School. 



OUR IMPACT

SALES AND MARKETING 

#CurationWithAConscience 
Thanks to our wonderful three-year partnership with the 
Myer Foundation, our retail program has launched! The 
Global Sisters online shop is a sales channel for Sisters 
with in-built digital marketing, developed around the 
#CurationWithAConscience brand. The stunning, 
ethically-made homewares and gifts are produced 
by our Sisters and partner social enterprises. Every 
product sold in our shop has a life changing story 
behind it, with 360-degree impact across the supply 
chain, from packaging, to product, to fulfilment. 

The online shop is one of four channels in the Global 
Sisters Retail program that supports Sisters with product 
based businesses: Sister Circles, Markets/Pop Ups, 
the online shop and in-store. In addition to generating 
vital income support for our Sisters, our retail program 
is also an important part of our organisational 
sustainability plan.



MICROFINANCE 

#MicroloanMACROdif ference 

The Global Sisters microfinance program is 
about providing our Sisters with access to 
safe, affordable business loans. Our Sisters 
need business capital but often cannot access 
mainstream business finance, and typically do 
not have the capacity to repay the larger loans 
currently available in the microfinance market 
in Australia. The initial loans are up to $1000, 
with growth loans to be provided in the future. 
We have addressed the issue of inaccessibility 
of mainstream finance by bringing finance 
to the community, making our program 
straightforward and user-friendly, and providing 
support through the entire process. 

Our loan program is relational, where the 
lending risk is low due to our pre-existing 
relationship with our Sisters and the value 
Sisters place on accessing the full suite of 
business development programs. The first loan 
size starts off very small so the Sister can get 
used to managing business finance. When our 
Sisters have repaid the first loan, they will be 
able to access gradually larger loans based 
on business need. The loans are repaid and 
recycled into the loan fund, to assist other 
financially excluded, low income women. 



OUR IMPACT

BUSINESS COACHING 

#AllWomenAreSisters 

Based on our research and experience in Australia 
and regionally, we have found that the single biggest 
blocker for women motivated to establish successful 
businesses is accessing the right kind of business 
expertise, support and networks. We have found for 
our target group, where English is often a second 
language, that this is an even greater challenge, 
so businesses can fail before they take off. 

Global Sisters now makes access to relevant 
business expertise, support and networks available 
to our aspiring business women through our business 
coaching program. Sisters are matched with the right 
business coach for their needs and based on their 
specific demographics, industry, business stage and 
location. In many cases, Sisters will receive support 
from multiple coaches, as well as participating in 
group coaching pods that support their journey of 
creating the mind-skills that they need to build, grow 
and run effective and successful businesses. 

“ It’s a lot of hard work setting 
up a business…but my 
business coach makes me feel 
like I am still in control and 
learning along the journey.”



SOCIAL IMPACT  

#RealLivesRealOutcomes

So how do we measure if our theory of change is working 
in practice? What does financial independence really mean 
for the women Global Sisters supports? What does it mean 
to 'stand tall'? And what does that ripple effect of positive 
change tangibly look like? 

These were the questions we asked our team, board, 
business coaches, supporters and most importantly our 
Sisters in our social performance management forum in 
April 2016.  

Jo-Jo, a refugee from West Africa, eloquently answered 
these questions saying: “Success for me is independence 
because it makes me secure. Financially, I can do whatever 
I want and I have a choice. If I'm not independent, I don't 
have a choice. If a woman does not have money in Africa 

she is nothing, even if she has all the answers, she has 
nothing to say, nobody will listen to her. Being financially 
independent makes me have a choice, and gives me 
respect, dignity, self-worth and value. Also for me, success 
is influence. To be able to help other people who have 
gone through what I went through, and to encourage them 
by employing them and we can work together. So we have 
a legacy that women are something and we can achieve 
something”. 

Our Social Impact Framework is now in place and is about 
to be rolled out to track change across 10 indicators 
over time. This data will not only be used to communicate 
social performance to our stakeholders, but will guide the 
improvement and growth of our programs.

OUOURR IMPACT



“ If I am successful as a business 
woman, I can help other women 
who have a skill and want to 
earn money.”



SISTER STORY

PAKAO
PAKAO IS ONE OF THE FIRST 
GLOBAL SISTERS AND HER 
DISTINCTIVE RED OWL IS ONE 
OF THE BEST SELLING RETAIL 
PRODUCTS TO DATE.  

Pakao is a courageous and determined Mon woman who 
fled from Burma in her early 20’s. As a child she was 
only able to attend school for six years. Pakao's mother 
sold vegetables in a small shop and while growing up 
she spent most of her time either helping her mother or 
working at home. In the oppressive Burmese regime it 
was not safe for females to leave their homes. 

After escaping Burma, she lived for three years in 
a Malaysian refugee camp. Driven by the hope of 
supporting other Mon women to have a better life and 
helping her family, she worked long hours every day in 
a social enterprise for Mon women called Kaoprise. She 
made soap and massage oil and was recognised as a 
community leader for her hard work. During this time the 
Mon Women Refugee Organisation (MWRO) taught her 
how to sew and make soft toys.  

Pakao arrived in Australia in 2012 and has had 
a positive experience settling in Canberra, finding 
Australians to be friendly, helpful and supportive. Pakao 
established her business Red Owl Handicrafts with 
the support of Global Sisters and is embracing every 
opportunity given to her. Pakao wanted to use her sewing 
skills to become a business woman and named her 
business after the owls in her Burmese village that she 
loved seeing and hearing at night — and which inspired 
her trademark Red Owl toy design. 

Pakao says “Global Sisters helped me with marketing, 
quality control and fulfilling legal requirements for Red 
Owl Handicrafts. I won a scholarship which helped me 
buy two sewing machines. I buy traditional Mon fabric 
to use in my craft. I want my customers to appreciate 
the traditional woven fabric of the Mon people. The 
money I earn is spent buying fabric and other supplies 
in Canberra, Sydney and Burma. If I am successful as 
a business woman, I can help other women who have 
a skill and want to earn money”. 

Global Sisters matched Pakao with an expert business 
coach, Samorn Sanixay, a designer and social 
entrepreneur operating the successful Eastern Weft 
homewares business. After working on design and 
product quality her business is going from strength to 
strength, selling well at markets and corporate pop up 
events. Red Owl products are being stocked in boutiques 
and a national online design store, as well as the Global 
Sisters shop.

“ Global Sisters helped me 
with marketing, quality 
control and fulfilling legal 
requirements for Red Owl 
Handicrafts.”



WHAT IS OUR 
#SisterTribe?
At Global Sisters we are all about enabling women 
to become financially independent and stand tall. We 
cannot – and do not – want to do this alone. We are 
creating a community, a #SisterTribe, that actively 
supports, encourages and shares their talents, networks 
and resources with each other. A woman who is 
isolated, disconnected, lacking confidence and networks 
will struggle to get a successful business off the ground.  
When she is part of a strong, supportive community that 
believes in her potential and actively supports her, she 
will go far. 

Our #SisterTribe is our funding and pro bono supporters, 
community partners, business coaches, ambassadors, 
retail customers and most importantly our Sisters. 

SISISISTSTSTERER TTRIRIBEBE





YARRIE
FROM SIERRA LEONE WITH LOVE  

Being a business woman runs through Yarrie's blood. Growing up, Yarrie 
Bangura saw her mother nurture and grow her wholesale business into a 
large and successful enterprise. Now, she has dreams of following in her 
footsteps and building something from the ground up. “My mum inspires 
me,” she says. “I look up to her as my role model in business.” Yarrie 
is from Sierra Leone, a country that has become more well-known for 
its civil war than for anything its people have accomplished. Before the 
war, life was pretty good for Yarrie and her family: both of her parents 
had jobs, she had three meals a day and went to a great school. But 
when Yarrie was very young, she and her family were forced to flee to 
Guinea to escape the war. It was the first time she experienced poverty 
and hardship, but this was also her initiation into the world of business. 
To make ends meet, Yarrie and her siblings helped their mother sell 
products in the local market. Yarrie says she knew almost immediately that 
she wasn't made for this type of business – the constant negotiations and 
hustle held no appeal.“ After the war, I was selling in the market with my 
mum and siblings to survive,” she says. “I didn't like it then, but it’s what 
we had to do to put food on the table.”

SISTER STORY



THE STRENGTH OF WOMEN
Life was hard in Guinea for Yarrie and her family, but it 
did leave her with something: It was here that she first 
witnessed people making the ginger beer that has since 
become the focus of her business. What grabbed her the 
most about the drink was less the product itself and more 
the story – and the people – behind it.“I saw women 
participating and all working together to cut the ginger, 
make the paste...Everyone had a role,” Yarrie says. 
“That image was in my head.” This particular ginger 
beer recipe holds special meaning for Yarrie. It hails 
from Sierra Leone, and was something she remembers 
people making and drinking in her hometown. It’s fairly 
labour intensive to make, but women from the community 
collaborated to transform the humble ginger into 
something that could support their families.

She carried this idea with her when she, her parents 
and siblings made it to Australia in November 2004. 
It was here that she realised business was more than 
selling things to survive – it can be a force for good and 
a serious profession. But like most young entrepreneurs, 
Yarrie struggled with where to start. She began reading 
about and watching other women who have “made it in 
life,” as she says. Seeing and doing are two different 
things, though, and Yarrie still had her doubts. In her 
mind, those other women were still different than her: 
they were better educated, wealthier, born in Australia 
and they weren’t black. In January 2016, she decided 
it was time to turn her dreams into reality. She began 
looking for organisations that help women like her. A 
friend introduced Yarrie to Global Sisters, and from there 
things took off. Her initial meetings with Global Sisters 
helped her lay the foundation for her future business 
and plan her next steps.“For people like me, it’s hard 
to be successful because you are different,” she says. 
“I am someone with low self-esteem about myself and 
my identity, but after meeting with Global Sisters, I told 
myself, ‘I can do it’. It’s things like that that excite me 
and make me think I am close to my destiny, close to 
my dream.”

OUR SISTER’S KEEPER
Global Sisters not only provides Yarrie with financial 
help and business savvy, but the emotional support 
she receives is what really drives her to keep pushing 
forward. “Global Sisters gives people hope, and that's 
what women need,” she says. “They want to help 
people, but Global Sisters does more than that. It helps 
women stand up and feel bold, and it encourages people 
to help others and get behind others. If my mother had 
something like Global Sisters after the war, things would 
have been different for us.” Through Global Sisters, Yarrie 
was matched with two business coaches. One, Helen 
Graney, a brand experience expert, has helped her 
home-in on her mission, business priorities and develop 
the brand for Aunty's Ginger Tonic. The relationship 
between Yarrie and Helen developed quickly, and now 
they speak regularly, volleying ideas back and forth 
about development, marketing and various legal aspects 
of running a business. Having business coaches through 
Global Sisters has taught Yarrie her biggest lessons. 
“It's a lot of hard work,” she says. “Some little things you 
think don't matter, but I've learned it all matters. I was 
not ready for that, but Helen is taking it very slow with 
me. I know it is difficult, but she makes me feel like I 
am still in control and I am learning along the journey.” 
From their initial meeting, Yarrie's story grabbed Helen. 
The two have focused on laying a solid foundation for 
the business so Yarrie can continue to build and scale it. 
This includes hosting focus groups, finding designers to 
create logos and product labels, and building business 
contacts to find manufacturers or distributors. Helen 
joined Global Sisters as a business coach because she 
realised the significance of helping women support 
themselves and “create their own futures.” The best part 
of coaching, says Helen, has been seeing Yarrie become 
enthusiastic about taking control of her business. Yarrie 
is still experimenting with recipes to find just the right mix 
of ginger, lemon, clove and other flavours. This is where 
her other business coach, Diem Fuggersberger, steps in. 
Diem and Yarrie share a common history: both women 
are refugees (Diem moved to Australia with her family 

from Vietnam when she was seven), and both share a 
determination to put their passions into practice. Diem 
owns a specialist food business, Berger Ingredients, and 
is sharing her culinary expertise with Yarrie. Together, 
Diem and Yarrie are tweaking the ginger tonic recipe 
to find that perfect mix of taste and texture, with a few 
health benefits thrown in. Although Yarrie wants to see 
her product in stores everywhere, it's the story behind her 
drink that she really wants to share with people. Even her 
brand name reinforces this idea: Aunty's Ginger Tonic, in 
honour of those women in Sierra Leone and Guinea who 
inspired her many years ago. For now, Yarrie is keeping 
things small, but she hopes to become successful enough 
to pay it forward and help others here and abroad, 
whether that's through employment opportunities or 
mentorship. Yarrie often gets asked if she plans to return 
to Sierra Leone, and the short answer is “yes.” However, 
she doesn't want to “return empty handed" – if she goes 
back, she wants to bring jobs and prosperity with her. 

“In the past, people have taken things from me and 
destroyed my happiness. That's why Global Sisters is 
important,” Yarrie says. “There's a lot for everyone to get 
in this world. I hope that one day people can look to me 
as an example that nothing is impossible.”

“ Global Sisters 
gives people hope, 
and that's what 
women need.”



SUPPORTERS 
Global Sisters' supporters include a mix of corporate, 
government, philanthropic and public funders as well 
as the significant in-kind contributions from our pro 
bono partners. In addition to our wonderful founding 
donors and pro bono partners that have continued 
to support us, including the Snow Foundation, Citi 
Foundation, Minter Ellison, DPR Accountants and 
DDI, we are delighted to welcome a number of 
new supporters from the government, corporate 
and philanthropic sectors. The Department of Social 
Services (DSS) investment into our Victoria expansion 
and the Myer Store Community Fund multi-year 
investment into the retail program have been pivotal 
for the growth of the organisation. New pro bono 
partnerships have been established this year with 
digital content marketing specialist Mahlab Media 
and low bono support for our website re-development 
from AMBS. New innovative funding streams are also 
being piloted through a partnership with the data 
analytics company Zetaris, where a percentage of 
revenues from new business that Zetaris contracts is 
donated to Global Sisters.  

We are deeply grateful to all our supporters for 
investing in the work of Global Sisters. 

SISTER TRIBE

YAP AND 
OSULLIVAN 
FOUNDATION

THE
SNOW
FOUNDATION



It was at a fork in the road in my own life 
that I was introduced to Mandy Richards, the 
powerhouse CEO of Global Sisters. Caught 
in the crossfire faced by many Australian 
working mothers, I found myself turning away 
from corporate life and towards other inspiring 
women who had found innovative ways to 
balance both their roles. Mandy was one of 
them, and she impressed me with her blend of 
empathy, steely resolve and normality. When 
Mandy shared her vision for Global Sisters, 
I immediately wanted in. Growing up in Africa, 
I'd seen too many women with intelligence, 
wisdom and pathos left on the sidelines, 
caught in archaic social structures that saw 
menfolk holding the cards. I spent 23 years 
with a second mother, Lena, our live-in maid 
who was funny, astute and forgiving. I recall 
with the horror of my 12-year-old self the day 
she showed me the marks of her 'coming of 
age' as a woman: deep razor blade scars 

brandished across her chest and back. Perhaps 
it is because my past is rich with the memory 
of women like Lena that the stories of our 
Sisters resonate so strongly with me. It gives 
me enormous joy to support Mandy and her 
team in helping our Sisters stand tall and to live 
life with autonomy. Helping to make Global 
Sisters a success is a privilege, both as a board 
member and as managing director of DDI, the 
agency responsible for developing the brand's 
positioning, tonality and visual identity. It is the 
story I most look forward to sharing with my own 
young daughter one day when she asks about 
'Mummy's career'.

– CAROLINE MCLAUGHLIN, 
MANAGING DIRECTOR DDI AND 

GLOBAL SISTERS DEPUTY CHAIR 

When The Snow Foundation gave Mandy Richards some 
seed funding back in 2011 to develop the Global Sisters 
concept, I anticipated that with Mandy's entrepreneurial 
spirit and passion to help low income women, something 
good would eventuate. In 2013, Global Sisters was 
established to help lift women out of poverty and enable 
them to achieve financial independence by establishing 
small home-based businesses. What I didn't expect was 
that Global Sisters would provide a complete business 
package for these women, encompassing solid business 
education, mentorship, microfinance, marketing and 
sales support. Global Sisters has become an Australian 
first by offering all of these components to support a 
growing number of financially excluded women from all 
backgrounds to help them get off welfare, and establish 
flexible and sustainable self-employment. It has been 
an honour to be on this journey with Global Sisters and 
expand our financial commitment into the future. I am 
delighted to see what women like Yarrie can achieve when 
given the tools, networks and guidance. Congratulations 
to the Global Sisters team who have put in so much 
sweat and continue to work hands-on with these women, 
assessing their barriers and needs, assisting them to 
develop sustainable businesses, giving them an income 
stream and a strong purpose in life. Global Sisters is only 
just beginning. It has enormous potential to benefit so many 
women, families and communities all over the world.

– GEORGINA BYRON, 
 CHIEF EXECUTIVE OFFICER,  

THE SNOW FOUNDATION

SISTER TRIBE



Laughing and folding fabric in the sunshine – that's my first memory of 
working with Tigi on her business.

I was initially attracted to Global Sisters for my Aboriginal entrepreneur 
network to expand their market and business skills. My consultancy 
Change Angels guides management and personal change in 
non-Aboriginal and Aboriginal organisations. At present, the remote 
communities we support are in the Fitzroy River Valley of the 
Kimberley WA, where I build bush dye textile skills and small business 
capability. People make silk scarves, jewellery and carve boab nuts 
at home, then bring them a couple of hours into town to the post 
office to send to Global Sisters 5000 kilometres away. 

When I returned to the east coast in 2015, I was partnered with 
Tigidankay Daramy – her need for support included setting up 
the business, expanding her network and product range, and 
building confidence to market on her own. Her product is 
well developed, as it uses techniques passed from mother to 
daughter for generations in Sierra Leone, and she is doing this 
with her daughter Mbalu. 

In the next 12 months I aspire to hold a Sister Circle and 
facilitate a Sister School in the Kimberley, as well as 
coaching Tigi and Mbalu in building their gara dyeing 
business. 

Thanks to Global Sisters for these soul gifts: sharing 
stories, skills and sisterhood.

– KIRSTEN SMITH, 
 GLOBAL SISTERS BUSINESS 

COACH

BUSINESS 
COACHES 
Global Sisters has many business coaches supporting 
Sisters in their business development. Our coaches are 
experienced and successful business women and men 
who are motivated to give back to women just starting 
their entrepreneurial journey. 



“ My aim is to build up 
my business to help 
others. Build myself up 
so I can build others 
up. When women help 
each other, it’s kind 
of like we’re weaving 
each other and building 
a stronger community.”



NICOLE ECKELS
Glasshouse Fragrances & 
Circa Home

CRISTINA RE
Cristina Re

PEARL CHAN
Resparkle

DIEM FUGGERSBERGER
Berger Ingredients

ALEX RIGGS 
Oobi

LOUISE CURTIS 
Lollypotz, Hamperesque and 
Pink Frosting

MIRABAI WINFORD 
Purebaby Organic

TERRI WINTER 
top3 by design

KATE SUTTON 
Uberkate & The Cult List

JOANNE DAMPNEY 
Skinjuice

AMBASSADORS 
As a Global Sisters ambassador, I am inspired by the 
remarkable women that we are helping to develop their 
own businesses.  

The Global Sisters ambassador program allows Global Sisters 
to connect with and collaborate with successful business 
women and co-brand products to provide passive income 
streams for Global Sisters. Together, we can all thrive. I have 
created a sterling silver Sisters ring to sell via our Global Sisters 
channels. It reflects my love for the organisation and what we 
are achieving on a daily basis while raising much needed 
funds for the organisation.  

The Global Sisters ring is a powerful representation of the 
relationship between mothers and daughters, and it is a daily 
reminder on the wearer's hand that they are part of something 
bigger. Our Global Sisters logo is engraved twice on the ring: 
one large Sister symbol and one small.  

I love the idea that one ring can help contribute to a wave of 
change for women striving to fulfill their entrepreneurial dreams. 
The future potential for both ambassadors and Global Sisters 
via collaboratively created product with 'heart' is limitless. 

– KATE SUTTON
UBERKATE & THE CULT LIST

SISTER TRIBE
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PRO BONO 
TEAM  
A big shout out to our wonderful pro bono team who 
have contributed significantly to the progress of Global 
Sisters: 

• Natalie Goldman, Living Fearlessly Leader

• Amber Best, Engagement Consultant

• Lilla Keleman, Customer Experience Lead

• Laura Grundy, Innovation Lead

•  Dr Katherine Hunt, Social Performance  
Management Advisor

• Kate Rimer, Business Coaching Project

• Julia Sheasby, Sister Business Directory Development

• Bernd Winter, Founder, DDI

We would also like to thank all the talented pro 
bono photographers who have helped us to 
capture the vibrance and beauty of our Sisters 
and their products, including:

• Alex Craig Sydney

• Markus Summerer Sydney

• Sarah Norton Sydney

• Wendy McDougall Sydney

• Maria Laitinen Sydney

• Lorna Sim ACT

• Alli Harper Melbourne

• Morganna Magee Melbourne



SISTER TRIBE

BOARD OF 
DIRECTORS

MANDY RICHARDS
CEO/Founder

OLIVIA LOADWICK
Deputy Chairperson

CAROLINE 
MCLAUGHLIN
Vice Chairperson

DAVID BARNES
Treasurer

KATE SUTTON
Non-Executive Director

TOREK FARHAD
Non-Executive Director

ANUTTHARA 
BHARADWAJ
Non-Executive Director

ADELLE JACKMAN
Non-Executive Director

IAN LOCKHART
Non-Executive Director

DIEM 
FUGGERSBERGER
Non-Executive Director

To find out more about our Board of Directors,  
visit globalsisters.org/our-team



To find out more about our team,  
visit globalsisters.org/our-team

OUR TEAM

MONICA ONTINGCO
Administration

ROBYN ROBERTSON
Business Education Consultant

LISA EDINBURG
Head of Engagement

ELIZABETH HENEGAN 
Retail & Finance

RUPAL ISMIN 
Marketing

MANDY RICHARDS 
CEO/Founder

KATHY KROES 
Engagement – Victoria

HEATHER THOMSON 
Chief Operating Officer

SISTER TRIBE



FUNDING AND FINANCIAL SUMMARY

FUNDING AND INVESTMENT

$1.5m 
In 2015-16 we secured a $1.5m pool of grant 
and donor funding to be received over three years 

35:25:40 
Our $0.4m funding pool for 2015-16 was diversified 
and balanced across government, corporate partners 
and philanthropic foundations.

81% 
Non-program expenses are kept to a minimum: 
81% of total spend is directly program related.

SOURCE 
OF FUNDS 

2015 -16 PHILANTHROPIC 
FOUNDATIONS

CORPORATE 
PARTNERS

GOVERNMENT

$230k 
We spent $230k in 2015-16, predominantly 
in the second half of the financial year as key 
programs were launched.



FUNDING AND FINANCIAL SUMMARY

STATEMENT OF PROFIT OR LOSS AND  
OTHER COMPREHENSIVE INCOME

2016
$

2015
$

Revenue  385,834  110,052

Other income  628  215

Cost of sales  (330) 0

Amortisation expense (2,984) (2,791)

Bank fees and charges (15) (69)

Employment expense (129,571) 0

Filing fees (312) 0

Insurance expense (2,647) (215)

Marketing and advertising expense (6,847) (1,709)

Printing & stationery (634) (711)

Technology expense (8,087)  (12,155)

Other expenses (79,571) 0

SURPLUS BEFORE INCOME 
TAX EXPENSE

 155,464  92,617

 Income tax expense 0 0

SURPLUS AFTER INCOME 
TAX EXPENSE FOR THE 
YEAR ATTRIBUTABLE TO 
THE MEMBERS OF GLOBAL 
SISTERS LIMITED

 155,464  92,617

Other comprehensive income for the 
year, net of tax

0 0

TOTAL COMPREHENSIVE 
INCOME FOR THE YEAR 
ATTRIBUTABLE TO THE 
MEMBERS OF  
GLOBAL SISTERS LIMITED

 155,464 92,617

 STATEMENT OF FINANCIAL POSITION

2016
$

2015
$

ASSETS

Current Assets

Cash and cash equivalents  386,992  104,178

Other current assets  12,491  1,226

Total current assets  399,483  105,404

Non-Current Assets

Intangible assets  7,516  7,581

Total non-current assets  7,516  7,581

TOTAL ASSETS  406,999  112,985

LIABILITIES

Current Liabilities

Payables  32,466  1,838

Provisions  8,910 0

Other liabilities  98,909 0

Total current liabilities  140,285  1,838

Non-Current Liabilities

Provisions  103 0

Total non-current liabilities  103 0

TOTAL LIABILITIES  140,388  1,838

NET ASSETS  266,611  111,147

EQUITY

Retained surpluses  266,611  111,147

TOTAL EQUITY  266,611  111,147

STATEMENT OF CASH FLOWS

2016
$

2015
$

CASH FLOWS FROM 
OPERATING ACTIVITIES

Receipts from grants, donations, 
merchandising and others

 385,145  110,060

Payments to suppliers and employees  (194,169) (14,262)

Deferred income  98,909 0

Interest received  487 222

 290,372  96,020

CASH FLOWS FROM 
INVESTING ACTIVITIES

Payment for property, plant and 
equipment

 (7,558)  (1,128)

(7,558) (1,128)

CASH FLOWS FROM 
FINANCING ACTIVITIES

Loan received / (repayment of loan) 0 (5,000)

0 (5,000)

NET INCREASE / (DECREASE) 
IN CASH

 282,814  89,892

CASH AND CASH 
EQUIVALENT AT THE 
BEGINNING OF THE PERIOD

 104,178  14,286

CASH AND CASH 
EQUIVALENT AT THE END 
OF THE PERIOD

 386,992  104,178
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OUR GOALS
In the past 12 months, Global Sisters has moved from 
start-up mode to fully operational. Our goal is to scale 
impact across Australia in the next two to three years 
and create a ripple effect of positive change to families 
and communities. 

By 2018, we will have supported the establishment 
of 150 businesses, creating self-employment and 
sustainable incomes for women who would have 
otherwise been on welfare or in low-paid employment. 
We will have supported a further 500 women to learn 
business skills or increase sales income via our Sister 
School and online shop. 

Business sustainability is vital for our Sisters’ businesses, 
and it is no different for us as a social enterprise. 
By 2018, we will have developed commercial income 
streams that support 25% of our operating expenses 
and continue to grow these over time to become 
fully sustainable. 



HOW TO GET 
INVOLVED

SHOP 
Buy stunning gifts and homewares from our Sisters at  
www.globalsisters.org.

HOST A SISTER CIRCLE 
Meet Sisters and learn the story behind the product 
at Sister Circles for corporates and individuals.   

BECOME A BUSINESS COACH 
If you’re a successful entrepreneur we’d love to talk to 
you about getting involved in our coaching program.  

FUND A SISTER SCHOLARSHIP 
Be matched with a Sister and fund her to access 
Global Sisters support for a full year.  

JOIN THE #SISTERTRIBE 
Get social and help promote our Sisters' businesses 
on social media. 

CONTACT US: 
Email: hello@globalsisters.org

Website: www.globalsisters.org

Post: PO Box 4077 North Curl Curl NSW 2099



GLOBALSISTERS.ORG


